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ASSOCIATION OF NATIONAL TOURIST OFFICE REPRESENTATIVES IN JAPAN
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On the 30™ of July, Mr. Frederic Mazeng, Chairman of ANTOR-JAPAN (the Association of National Tourist
Office Representatives in Japan) made a visit to H.E. Mr. Hiroshi Tabata, Commissioner of the Japan Tourism
Agency (JTA) and discussed about themes which came up during the latest ANTOR-JAPAN general meeting
to help promote outbound tourism from Japan. The overview is as follows.

1. How to deal with “Overtourism” in
J Japan,
Japan and worldwide. Eﬁf[ NG o s

Mr. Tabata said that in Japan overtourism is not
a big problem yet, but that the JTA is aware of @
e ooy

potential difficulties in terms of regional and Eﬁ }Jﬁ
seasonal dispersion. The most affected
destination is Kyoto. The worst period is the
weekends, since Japanese people do not travel
on weekdays, while foreigners do, but that during
weekends destinations receive both Japanese
and tourists from abroad. Mr. Tabata considers
that Japan’s policies should not be affected by
sensationalist articles in the media and so the JTA
is calmly working on this issue, which requires
the understanding of local populations. In some
countries, large tourist buses are considered part
of the overtourism problem but in Japan, where
the infrastructure such as urban trains and
subway is solid and most visitors are FIT, tourists
are invited to use the public transportation
methods.

JTA has studied overseas cases and released a report "For sustainable tourism in advanced countries" in June.

2. Tourism and SDGs in Japan and the World.

This theme will be raised during the G20, said Mr. Tabata. The tourism industry (including Japanese hotels) has
not been working on SDGs very much yet. The need to improve sustainability and to communicate about what is
being done is still considered as a future issue.

3. Security announcements in Japan for travelers abroad.
JTA announced that the travel safety information sharing platform has been launched in July and strives to convey
accurate safety information to Japanese travelers. Currently, travel agencies are registering and using it. Both the
tour guides and the travelers themselves can be registered on the platform and receive info updates. Tourist
registration is done by the travel agencies so that travelers do not need to spend time on registration processes.
FITs need to register by themselves though. Registration is not mandatory.
Mr. Tabata understands that foreign destinations would like to see a more detailed presentations of security
information on MOFA’s “Tabi Reji” webpage. When anything happens in a specific city or region the system tends
to change the “color” (danger level) of the entire country and MOFA's comments can be very broad (“avoid all
places where people gather in numbers” ...). JTA stated that some efforts are already done to provide more
detailed, region- or city-specific information. Mr. Tabata stated that it is important to convey safety information to
Japanese travelers a little more carefully.
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4. Request of young travelers’ testimonials after “20’s Project” (Hatachi no Ippo).

JTA believes that it is important to create more goodwill ambassadors that can appeal to overseas travel. Instead
of using celebrities, which pose a lot of difficulties, some of the young participants of this project could be selected
to act as good will ambassadors for travel abroad. This could be done in partnership between ANTOR-JAPAN and
JTA. The "Hatachi no Ippo" project could be used to give a speech and present a testimonial of young travelers at
various events. Beyond “offline” events, collaboration with them could consist on providing tourism information
through their SNS. ANTOR and JTA could proactively consider appointing a representative among the young
travelers.

5. Request of JTA’s participation at the next ANTOR-JAPAN General Meeting.

The next ANTOR-JAPAN general meeting will be held at JTA with JTA representatives and ANTOR-JAPAN members
in September. This could be done more than once a year to share more information and help promote outbound
tourism from Japan.

6. Other topics.

- No significant news regarding the Integrated Resorts (IR) project. The law which will make the IR, and
thus some legal casinos, is still being debated by a work group at the Diet. What that is done, every concerned
prefecture, city or region will have to define precisely its local regulations an expectation when it comes to
those resorts. Then will it be possible to launch some bids for proposals and to find companies willing and able
to operate the IRs. There is no central unique deadline for the project. Since local conditions vary greatly, each
city or ken is allowed to have its own calendar.

- New slots at Haneda: some discussions still go on with the local population regarding the extension of the
airport. It is clear from the start that 50% of the slots will go to Japanese airlines but there is no announcement
for the moment regarding which foreign airlines will get slots.
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Mr. Hiroshi Tabata, Commissioner of JTA
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Ms. Kazumi Nara, Director for Travel Promotion
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Mr. Taro Kobayashi, Director for Inbound Tourism Promotion Division
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Mr. Frederic Mazenq, Chairman of ANTOR-JAPAN
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" Ms. Isabelle Massabo, Secretary General of ANTOR-JAPAN
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